Torres and Cape Hospital and Health Service
Consumer and Community Engagement Strategy 2019-2022

This Strategy and the Clinician Engagement Strategy support the health service to deliver effective, person centred care
to the diverse individuals and the communities we serve.

“TCHHS is committed to engaging with consumers and Action: Enhanced consumer and community engagement processes
the community in a respectful and purposeful manner * Quarterly Consumer Advisory Committee (CAC) Meetings.
that embraces diversity. We will work collaboratively with e Qutcomes arising from CAC meetings influence service delivery.

¢ id ¢ that e Service level engagement with consumers and community.
CEISUIITEDS e ool B salaErie il pretes ses LTal elie e Patient satisfaction and patient experience surveys outcomes.

appropriate for those involved, the issues at hand and e Compliments and complaints are acknowledged and completed
the decisions to be made.” within required timeframes.

Action: Enhanced participation in health care design and delivery
e Consumer representatives participate in TCHHS strategic planning.

e Health Service planning and review includes consumer, and
community participation.

¢ Consumer/community groups established for specific services.
e Consumer representation on quality safety committees.

Action: Seek membership of peak strategic bodies and influence
health and social policy

e Increased and consistent participation with peak strategic bodies.
e Participation in statewide health consumer forums.

Links to our Strategic Plan and
Government Objectives

Advance health through
strong partnerships



